[bookmark: _remmz2mmdi48][bookmark: _hbzkz3oz25a2][image: ][image: ]	                                            

[image: ][image: A blue rectangles on a black background

Description automatically generated with low confidence]
SAFE & TOGETHER LONDON PILOT IMPACT EVALUATION 

Part 2 – Application Form for London Boroughs

May 2026

Introduction
This application should be completed using the information provided in the accompanying Call Specifications document. 
There are two parts to this application form:
1. Evaluation eligibility criteria
· The essential criteria your borough needs to meet to be eligible for the programme and evaluation. 
· These are all yes/no criteria, and all criteria need to be met in order to be shortlisted.
2. More information
· This section includes three yes/no questions and five written response questions. 
· Your responses to these questions are not scored. But the information you provide will help us better support eligible applicants in the set-up phase of the project.
· There are some governance questions to check your agreement with the timelines and some procedures outlined in the Call Specifications document. 
· We have provided some instructions under each question which will help you understand why we are asking them.
How to submit: When you have completed this application form, please upload it to the relevant section of our Application Portal. The deadline for applications is 12pm (noon) on Monday 8 June 2026
Please note, we have not set any word limits in this Application Form. However, we encourage you to use your judgment and provide only the necessary information, as outlined in the guidance provided.

1. Evaluation eligibility criteria
Please review the eligibility criteria below carefully. All applicants must be able to meet these requirements which are explained in more detail in the Call Specifications document. If you indicate that you do not meet any of the criteria, we will be unable to progress your application. 
If more than seven boroughs being eligible and shortlisted, we may have to consider factors such as geographical spread, OFSTED rating and socioeconomic demographics.



	
	Criterion
	Yes/No

	1
	Deliver Children’s Social Care (CSC) services within London.
	

	2a
	Not currently implementing the Safe & Together model as described in the Call Specification. 
(Boroughs that have previously received limited Safe & Together training are eligible to join the partnership. Please add details in response 2b below).
	

	2b
	If you have previously implemented the Safe & Together model, when was this? 
(Please provide the year, and, if this information is available, how many practitioners have received the CORE training).
	

	3
	Be willing to participate in a cluster pilot randomised controlled trial (RCT), including random allocation to study groups (further details of this are provided in the Call Specification).
	

	4
	Be willing to commit the £16,000 of match funding per year over two years (a total of £32,000) required to participate in the programme.
Please note: Boroughs assigned to group 3 will not be required to provide match funding. However, allocation is random and cannot be guaranteed.
	

	5
	Agree to participate in study data collection activities, including practitioner surveys, interviews, and potentially case file audit sampling.
	

	6
	Able to nominate a local evaluation point of contact to support implementation and evaluation activities.
	

	7
	Be willing to support practitioner participation in Safe & Together training and implementation activities where applicable as described in the Call Specification.
	



2. More information about your borough
These questions help us to better understand your borough, the domestic abuse workforce support you currently offer and potential challenges for implementation as well as mitigations. These questions are not scored, but provide greater context for the Safe & Together partners to understand the realities and constraints in which boroughs are operating. Gathering this information now will help partners better support successful boroughs during the set-up and mobilisation phase. 
Your workforce and existing offer
	Q1. What VAWG/ domestic abuse workforce related support is available to staff and practitioners in your borough if they didn’t have access to Safe & Together? 

	Instructions (to delete before submitting) 
This question helps us understand the landscape of support available to your workforce. We are particularly interested in how their training and development needs were or are currently being addressed. We refer to this as Business as Usual (BAU). It’s important for us to understand BAU in all participating boroughs so that we know what we’re comparing Safe & Together to. 
In your response, please consider:
· What programmes or interventions related to domestic abuse have been delivered to staff in the last 5 years?
· What is the current related training offer in place?
· What challenges does your workforce face in accessing existing support or completing previous/current training on offer?

	Q2. What experience do you have collecting staff surveys and achieving engagement with practitioners? 
If you collect any kind of data around domestic abuse related interventions and/or practice, please outline this too.

	Instructions (to delete before submitting)
Why we ask this question:
· Collecting outcome data is central to determining the impact of the programme. If you are not currently collecting information related to the outcomes of interest, the evaluation team will identify a way to collect outcomes information, potentially by conducting surveys.
· [bookmark: _Int_88otHPRk]Having existing data systems in place can help integrate evaluation into practice more smoothly, reducing burden and minimising the risk of inconsistent data collection, which is why it’s helpful for us to know whether you’re doing any of this already.
If you do collect some data already (this can be administrative data or other forms of data), we would be interested to know:
· How do you access the data? What systems do you use to capture this?
· How complete your data is? For example, what’s your staff survey response rate to the relevant questions.
· How often do you get this data?



Motivation and previous evaluation experience
	Q3. Please explain your borough’s motivation for taking part in Safe & Together and the accompanying evaluation. Please tell us how you expect the evaluation evidence to be used. 

	Instructions (to delete before submitting) 
Where relevant, please tell us:
· Any specific decisions you expect the evidence to inform
· Who will be making these decisions (e.g. your organisation, commissioners, funders, partners)
· When these decisions are likely to be made, if known
· Whether and how your organisation’s commitment to evaluation is reflected in strategy-level documents (e.g. organisational strategy, theory of change, or business plan).
If decisions are not yet clearly defined, please explain why and how evaluation findings are expected to shape future decision-making.

	Q4. Please tell us about your borough’s previous experience with evaluation and senior buy-in you have secured at this stage.
Any previous experience your borough has of participating in an independent evaluation with external researchers

	Instructions (to delete before submitting)
Previous evaluation experience
Prior experience of participating in an evaluation is not required. We ask this question only to understand what level of support or training might be helpful if your application is successful. 
Relevant experience includes:
· Working with an external evaluator in any type of evaluation (e.g. feasibility study, randomised controlled trial (RCT), implementation and process evaluation)
· What worked well? 
· What didn’t work well/something to avoid?
· Conducting/supporting data collection, consent processes, or participant recruitment
· Using evaluation findings to inform decisions or improve service delivery
If your borough has little or no prior experience with evaluation, please say so — and briefly describe what types of support, guidance, or training you think would be most useful so we would know how best to support you in the set-up phase.
Senior buy-in
· How you have secured buy-in for participation and engagement in an independent evaluation? 
· What are practitioners and senior stakeholders’ views in relation to taking part in an evaluation?



Implementation, engagement and buy-in 
	Q5. We anticipate boroughs will receive up to 50 CORE training places per borough, per year. Please tell us:
· Whether you think you could fill these places
· About your assumptions around attendance/engagement

	Instructions (to be deleted before submission)
This information helps us to understand how Safe & Together may be delivered in your specific borough. In terms of your assumptions about engagement, please explain whether they are informed by historical data or evidence of engagement in similar programmes/training delivered, and highlight any key uncertainties or risks.
These assumptions are critical to designing an evaluation that is feasible, proportionate, and capable of producing useful evidence. Unrealistic expectations about programme engagement can undermine the credibility, timelines, and value of an evaluation. We therefore expect assumptions to be realistic and evidence-informed wherever possible, as they will directly shape the evaluation design, costs, and reporting schedule.



Timeline
	Q6. Please confirm that your borough could work within the timelines outlined in the Call Specifications document.

	Please use the information on timelines and key activities in this Call Specifications document to indicate whether your borough could adhere to the expectations for delivery and evaluation within the provided timelines.  
Please confirm that you agree to working on the key activities within the timelines outlined in the Call Specifications document.
☐ Yes
☐ No



Resources
	Q7. Please review Sections 2.2 and 2.4 in the Call Specification to attribute responsibility of the required activities to the relevant staff member(s) who would be involved from your borough., if you were invited to participate.
This is your best guess for now and can change. Please clearly nominate your local evaluation lead and include details all relevant teams and lead staff that will be involved in delivery and ensuring the evaluation stays on track. This includes people who may not provide day-to-day support but are informed or sponsoring the work.

	Staff details
Name, role, and team
	Responsible for 

	Local evaluation lead
Name
Role and team
	

	Local training/
implementation lead
Name
Role and team
(If this will be the same person as the evaluation lead, please indicate by using one row)
	

	Senior sponsor
[bookmark: _Int_tUr5nGB4](If you have identified one at this point)
	

	Team member name
Role and team
Please add further rows if needed
	




Safeguarding and data protection
	Q8. We require confirmation of the appropriateness of safeguarding policies and compliance with data protection legislation from all successful applications.

	Please confirm that you understand and agree to providing further safeguarding information if shortlisted.
☐ Yes
☐ No
Please confirm that you understand and agree to the data protection requirements outlined in the Call Specifications document.
☐ Yes
☐ No



Conflicts of interest
	Q9. Has your borough applied for, or is your borough in the process of applying for funding (including research grants) from Foundations, MOPAC, or other sources for domestic abuse workforce interventions or related activities linked to this project?

	9a. Please indicate whether you are applying for funding from Foundations or MOPAC for any other programmes/interventions or research grants.
☐ Yes
☐ No
9b. Please indicate whether you are applying for funding from other sources for any domestic abuse workforce interventions or related activities.
☐ Yes
☐ No
If yes to 9b, please provide a high-level overview (as much as you’re able to share).



Declarations
	Declaration
I can confirm that I:
· Am the lead applicant of this application.
· Am responsible for the overall management of the programme.
· Have discussed the proposal with my team and collaborators before submitting.
· Have read and understood the eligibility criteria to which I am applying.
· Have answered all the questions accurately to the best of my knowledge and belief.
· Have understood that Foundations will store and use this information to contact me about my application. Details stored will be used solely by the Foundations and its partners in order to share information relevant to the programme. For more information, please see the Foundations privacy policy.

	Signature:

	Print Name:

	Date:
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